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mism. The officials of the Foreign Ministry had failed to
realize that while it had been possible to manage the new
men of the Republic, men of intelligence and goodwill, it
was not an easier but a more difficult task to get the upper
hand with a set of politicians of the type that, in their
opinion, could be looked down upon as "illiterate." Hitler
and his associates were well aware that the bureaucracy had
diverted the revolution of 1918 into moderate channels.
They knew that Mussolini's revolution came within a
hair's breadth of failure through the passive resistance of
the Italian officials. The leading cliques of the Nazi party
had therefore developed a system of tactics with which to
overcome official obstruction.

Little has been written about the struggle which the
Nazis fought out with the bureaucracy after coming into
power, but I think it may be described as perhaps the
cleverest and smartest of their political achievements. It was
a struggle over each single individual in the bureaucracy;
an almost soundless struggle, carried on by means of all
sorts of allurements, coarse or refined, all sorts of corruption,
material or mental. It was carried on by means of the
appeal to a generous patriotism, and by working on the low
but intensely strong motives of vanity, apprehension, and
the desire to get on in the world.

One of the levers used to compel the capitulation not
only of individuals but of whole staffs was the fear of being
suddenly thrown aside as superfluous ballast. For the
officials of the Foreign Ministry this prospect grew more
and more tangible with every day of the consolidation of
the Nazi power. Hitler had created nucleus organizations
in the party for every branch of the public administration;
the party plan had at first been that these should be able
to take over "scklagartig" like lightning, all the functions
of the government departments. Later Hitler allowed the
existence of these organizations to serve as a continual
threat and deterrent to official obstruction- His tactics
were justified in the result.                                             ^ ;

The gentlemen of the Foreign Ministry capitulated! with
the rest. They gave way o&e after another. Was the Rihfoen*"'
trop Office, or Alfred Rosenberg's "Foreign Office,*' to be